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HSE Mentor - Template course slides 

A collaboration has been entered with the farming company, SalMar, with the background in an 

order for training of their site managers and shift leaders in relation to internal company HSE and 

safety work. 

Through SalMar’s own internal company statistics, SalMar has discovered that new employees in 

the company are overrepresented in the injury statistics. This in turn leads to increased 

absenteeism in the same employee group. 

This training program has been named HSE Mentor, and the idea is to raise awareness to and 

develop the competence of site managers and (perhaps especially) shift leaders to ingest a 

mentoring role for the employees on the facilities. 

These slides are designed for the pilot that was run in-house for SalMar, but there is of course 

nothing to stop you from running this course for any other company. 

In the introductory slides, internal company injury statistics for the company in question are 

presented. This is followed alternately by relevant theory and a plan for discussions of relevant 

cases. 

 

 

Following are suggestions for sliders that should of course be adapted to the individual relevant 

companies: 
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